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Method to solve case study
Mail us at articles@internsindia.com for further

details or to publish your articles on our website

Human mind is designed to function by forming patterns. This is evident by @
way of jumping between conclusions with out a thorough analysis of a
We are about to introduce you the pre designed format practiced by th
management consultancies across the globe. With most of the analyst, an
starts with a look on the case and then jotting down the solutionss
search for a tool to fit that conclusion. Am I right? '
The better way is to first do analysis and then let ti
solutions for your problems. The conceptual objective isf

Step #1 -
Pin down problems

candidate é_ss S

: or the problem is the mother of all problems and
candidate pzgblet

just the ill effects of the core problem. For instance: A
it the core problem it’s a candidate problem or the symptom
as we@sually it in our consultancy lexicon. The core problem might be
i ad\%tisement, brand image, inefficient sales force or any. Our job is to
pre problem from the candidate problems. Generally we never think
d unconsciously pick candidate problem to work out which solve the
pblem partially. So lesson is to find the core issue and separate it from
, canididate problems or symptoms. If you find more then one core issue then job

1s bit lengthy.
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Step #2
Analyze the Core problem (Frame Work)

In this phase the total analysis should covered. Here analysis should
supported by proper frame work. The few questions that you should |
yourself are:
What is the intensity of the problem? Intensity defines the areas it can affe
instance: consumer, marketing, finance and others.
What is the severity of the problem? Severity defines how badl
affected.
What is the occurrence of the problem? It defines frequét

These three questions will help you to chose the worst
urgent attention if they are more than one.
Now the next thing in this phase is to answé t
a) Why this problem is occurring?
b) What is the key driver of the prob
These questions will urge you to dra work. The frame work can only

answers of these questions you job

(competition, market, goy
the different ways¢bys '
when the key drive

nizing Solutions (Feasibility)

ast phase of case study. In this phase you have to derive the various
) disinfect the key driver. It needs your creativity. Ok!! I suggest you one
Analogous Tracing. In AT (Analogous tracing) you have to find the same
lems happened in the past with in the industry or different industry. Its bit
‘historical Vestige .After getting an analogy, you have to check its feasibility and
workability in you case. Once you derive different ways, find the financial
feasibility of each. The best solutions will be the ways you derived with the least
cost for the company.
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Dear Reader,

We wish to serve you the best strategic issues still under cover in the corporate %
world but for that we need your support .We are only looking for aware \
among student about internsindia.com. Please help us to spread the aware
internsindia.com where ever you can. We are also looking volunteers f
marketing team please applies on geniushunt@internsindia.com . We are
your kind response to help a team which work 24 hours to serye you free of

charge. ¢ Q

Thanks — Team internsindia.com X\
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