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A Brand Dilemma

Mr. Rajesh, MD of Marva Suiting Pvt. Ltd. is worried about the fut
plans of the company. Some time back he decided to bring his bka
“lecon” in India with Mr. Tariqg ( Owner of Silco Sutings).
Silco as an umbrella brand spread in the student uniforms, suiting an
shirting. On the other hand luxuri is a strong competitor of Silco o

suiting side. Silco is a well reputed company. It ha che‘kids
uniform one year back .Silco had been starte i 1 tailor.
Luxuri is the solo brand of Vadia Private Ltd. e d in the
market in 1990 to en-cash the opportunity of in i?e'style and

disposable income of Merrut city.

e Merrut market .he
om different textile

When Mr. Rajesh gave a thought to gntefjinto
decided to come with Silco who buy tHg c

mills and do stitching on a standard \
On the other hand VPL did it anot ey buy the ready made
clothes and sell them as brandé@a. clothi under Luxuri brand. Two
months back luxury started t a t endorsed by Saif Ali khan
and introduced luxury ssi@y, and luxury premium. VPL also
emphasized on excellent pagkaging and also promoted their clothing
on website ( www.Lu . Total market is of 1000 people for

premium and mid e‘u gel"lass. Silco is has nearly 600 market
uri 0

penetration with r as its market penetration.

The recept rkety shuffling rooted the worries in the mind of Mr.
Rajesh. With over alleffect Luxuri Classic is able to acquire 20 % non-
consumers uri Premium attracted 30 % of Silco’s consumers.
o lost 9% of consumers to Silco. Mr. Rajesh is worried about
happening of market.

an you help Mr. Rajesh as a brand strategist to get to a
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